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Personal perspective from the Chair

[ am pleased to report that the schools in the Bishop Wheeler Catholic Academy Trust have gone from strength
to strength in their provision of education during this last year. GCSE, A Level, SATs and progress results have
continued to be impressive and improve on previously high standards. All our schools continue to be rated
‘Good’ or better by both Ofsted and S48 inspections. These results are underpinned by breadth and depth of
curriculum, devoted pastoral care and the ethos and values of true Catholic education focussed on the whole
child.

Due credit for the excellent performance of our schools must be given to the Trust’s staff, teachers and
associate staff alike, and also our governors and other volunteers across our schools. My fellow directors and |
are very grateful for the skill, dedication and commitment of all who support the schools and the Trust as a
whole. We also thank the parents and carers of our pupils for their continuing wholehearted support for their
children’s education, and our supporters at the Diocese of Leeds and across our parishes and local
communities.

I am also pleased to note the successful integration of three additional Catholic primary schools into our Trust
during the year: Barkston Ash, St Wilfrid’s in Ripon and St Joseph’s in Barnoldswick. The high standards,
enthusiasm and experience they bring is contributing greatly to the mutual support that characterises our
family of schools, helping to further Bishop Marcus’ vision for the schools in the Diocese.

Despite our continued educational success, BWCAT continues to face the difficult challenge of low funding due
to a problem with the National Funding Formula. For the last two years we have worked closely with the
Department for Education to address this issue, and we remain committed to continuing this work, hopeful
that a resolution can be found. In this hope we are reassured that the DFE views our Trust as ‘high performing’
and a beacon of efficiency, and we know that the Department shares our commitment to the delivery of the
Trust’s mission, the education and care of five thousand young people and the generations who will follow
them.

Helen Mills
Chair of the Trust
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The Directors and Trustees present their annual report together with the financial statements and auditor’s
report of the charitable company for the period 1 September 2023 to 31 August 2024. The annual report
serves the purposes of both a Trustees’ report and a Directors’ report under company law.

During the period the Trust operated fourteen primary academies and two secondary academies in West and
North Yorkshire, and Lancashire. Its academies have a combined pupil capacity of 5,273 and had a roll of 4,648
in the school census in October 2024.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee incorporated in England and Wales and an exempt
charity. The charitable company’s Memorandum and Articles of Association dated 21 September 2022 were
the primary governing documents of the Academy Trust during 2023-24. The Directors of The Bishop
Wheeler Catholic Academy Trust are also the Directors of the charitable company for the purposes of
company law. The charitable company is known as The Bishop Wheeler Catholic Academy Trust.

The Bishop Wheeler Catholic Academy Trust is made up of sixteen academies:

St. Mary’s Menston, a Catholic Voluntary Academy

St. Joseph’s Catholic Primary School Otley, a Voluntary Academy

Ss. Peter and Paul Catholic Primary School, a Voluntary Academy

Sacred Heart Catholic Primary School, a Voluntary Academy

St. Mary's Horsforth Catholic Voluntary Academy

St. Joseph’s Catholic Primary School, Pudsey, a Voluntary Academy

St Mary’s Catholic Primary School, Knaresborough, a Voluntary Academy
St Joseph’s Catholic Primary School, Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy, Cookridge

St. Stephen’s Catholic Primary School and Nursery, a Voluntary Academy
St Robert’s Catholic Primary School, a Voluntary Academy

St John Fisher Catholic Academy

St Joseph’s Catholic Primary School, Tadcaster, a Voluntary Academy
Barkston Ash Catholic Primary School, a Voluntary Academy

St Wilfrid’s Catholic Primary School, a Voluntary Academy

St Joseph’s Catholic Primary School, Barnoldswick, a Voluntary Academy

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, as required in the Trust’s Funding Agreement/Articles of
Association, for the debts and liabilities contracted before they ceased to be a member.

Directors’ indemnities

Indemnity for the claims made against the Directors of the Academy Trust as a result of undertaking everyday
authorised activities on behalf of the Academy Trust is in place through the Government’s Risk Protection
Arrangement at an unlimited level, and is reviewed annually as part of the whole Trust review of insurances.

Method of recruitment and appointment or election of Directors
The method used by the Trust follows Catholic Education Service (CES) recommendations and best practice
advice, which allows for only Foundation Directors:
e Foundation Directors (10): appointed by the Diocesan Bishop, following an application process
throughout the Diocese and in particular within the parishes which are served by the Academies within
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the Trust. Directors are selected in order to provide a broad range of appropriate skills and experience
and be supportive of Catholic education within the Diocese. They must all be practising Catholics.

e The term of office for any Director is 4 years and, subject to remaining eligible as outlined above,
Directors may be reappointed. Upon the resignation of any Director a replacement will be appointed
as outlined above.

Policies and procedures adopted for the induction and training of Directors

All Directors have access to, and are taking advantage of, training provided by the Diocesan Education Office,
Leeds, Bradford, North Yorkshire and Lancashire local authorities, the National College and the Confederation
of School Trusts. Directors continue to share experience and skills with each other, with governors of Academy
Councils and with other Trusts. The Diocesan Director of Education provides advice and support, including
facilitating a cross-Diocesan Trust Leaders group. An organised induction process and training programme is
employed.

Organisational structure

The Trust Board is responsible for the strategic direction of the Trust and has overall responsibility for standards,
finance and estates. The Trust has a Resources Committee and an Audit and Risk Committee to support this
role. The Trust Board acts as the Trust’s Standards Committee, and the Board forms a Pay Committee when
required. Each school has an Academy Council, which enables local governance to keep a sharp focus on pupil
progress and outcomes and be fully engaged with pupils, parents, staff, parishes and other local stakeholders.

The Trust is the admissions authority and employer for all the academies within the Trust. The Trust has a Chief
Executive Officer who oversees the central Trust team and also leads the Headteachers' Group. The Group
consists of all the Headteachers from all the academies within the Trust and is tasked with maintaining and
raising educational standards. A school improvement team has also been established which includes four part-
time Executive Head Teachers supporting the Trust’s primary schools on their Catholic Life, educational
standards, continuing professional development, and accessibility and inclusion. The Trust also employs a part-
time lead on secondary standards.

The Chief Executive Officer is also the Accounting Officer.

The Trust follows the principles of Catholic Social Teaching, particularly the principles of solidarity and
subsidiarity in which all parts of the Trust support each other and decision-making is delegated to the most
appropriate level consistent with good governance. Each academy has an Academy Council consisting of
foundation, parent and staff governors. The organisation of the Academy Councils and their relationship with
the Trust Board are outlined in the "Scheme of Delegation". Each Academy Council has agreed and signed the
scheme of delegation. Since 2019-20 the Trust has continued to develop this governance structure and update
the scheme of delegation to communicate the complementary roles of the Trust Board, the Academy Councils
and the Trust's executive team.

The central Trust team provides business management and services to schools and the Trust as a whole. All
appointments, except Head and Deputy Headteachers, are made locally, with support from the central Trust
team. Admissions policies and numbers are set by the Diocese in conjunction with the Trust, but administered
locally. All statutory policies are aligned throughout the Trust with the good practice requirements of the
Catholic Education Service.

Arrangements for setting pay and remuneration of key management personnel

The Trust has established a Pay Committee. The Trust Board is responsible for the appointment of Headteachers
and Deputy Headteachers. Leadership pay and individual school ISR ranges in the individual academies are
established by the Trust, through Pay Committees formed by the Trust Board when required. This ensures
consistency across the Trust.
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Trade union facility time
Relevant union officials

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
5 4.17

Percentage of time spent on facility time

Percentage of time Number of employees
0% 4.17

1%-50% 0

51%-99% 0

100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £0
Total pay bill £263,476
Percentage of total pay bill spent on facility time 0%

Connected organisations including related party relationships

The Bishop Wheeler Catholic Academy Trust, as laid out in the Articles of Association, complies with the Diocese
of Leeds practices, ‘upholding the tenets of the Catholic Church and all Catholic canon law applying including
any Trust deed governing the use of land used by an Academy both generally and in particular in relation to
arranging for religious education and daily acts of worship and having regard to any advice and following
directives issued by the Diocesan Bishop’. The Trust works closely with both the Diocesan Education Office and
all Catholic schools and academies within the Diocese. Each individual academy within the Trust also works with
our neighbouring schools and communities as well as with the relevant one of our 4 local authorities: Leeds,
Bradford, North Yorkshire and Lancashire.

Disability statement

The Trust considers all applications for employment from disabled persons, bearing in mind the aptitudes of the
individuals concerned. The Catholic Education Service application form is used by all individual academies and
complies with the Equality Act 2010. A ‘reasonable adjustment’ statement is included in application packs.
Where an existing employee becomes disabled, every effort is made to facilitate the continuance of their
employment with the Trust. The Trust’s policy is to provide training, career development and opportunities for
promotion for employees with disabilities that are, as far as possible, identical to those for other employees.
Each individual academy has an accessibility policy and plan.

Employee consultation/communication

The Trust has a regular system of staff briefings and internal communications via email. There are also regular
meetings to discuss employee consultation, through a Joint Consultative and Negotiation Committee, which
include trade unions, HR and senior management teams.
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AIMS, OBJECTIVES AND ACTIVITIES
Aims
The main aims of the Academy Trust, as outlined in the articles of association, are summarised below:
e To advance for the public benefit education in the United Kingdom, without prejudice, by establishing,
maintaining, carrying on, managing and developing Catholic schools.
e To offer a broad and balanced curriculum, conducted in accordance with the principles, practices and
tenets of the Catholic Church and all Canon law.
e To promote for the benefit of individuals living in the Diocese of Leeds and surrounding areas who
have need of the provision of facilities for recreation or other leisure time activities, with the object of
improving the condition of life of the said individuals.

Mission, Vision, Objectives, Strategy and Activities

As a Trust, we have articulated the vision for 2025. The strategy drives the Trust’s priorities for development
and its annual objectives, as set out below:

Our Mission

Outstanding Catholic education for all pupils. As a family of schools, we will enable our young people to
develop spiritually, morally, intellectually and personally, putting their faith into action, through serving
Christ in others, in the church and in the world around them.

Our Vision for 2025
e Astrongly held and demonstrable common identity and purpose as a Catholic family of schools that
collaborate closely, communicate effectively and inclusively, share, and support each other.

e Afaith filled Catholic community, promoting the spiritual, moral, intellectual and personal
development of our pupils, enabling them to put their faith into action.

e Delivering more and better through collaboration and solidarity, whilst still enabling our schools to
celebrate their own distinctive characters and respond to their individual circumstances.

e  Allschools are securely ‘good’ or ‘outstanding’ on both OFSTED rating and 548, with strong and
improving outcomes for all.

e Arich and exciting curriculum, where all pupils thrive and develop in virtuous character.

¢ Anemployer of choice, with a positive leadership culture in our schools, providing excellence in
professional development, taking effective action to support the workload and wellbeing of staff.

e Strong and strategic governance, supported by effective succession planning for governors and
operational leaders.

e Anorganisation practising good stewardship of public goods through efficient and effective service
to our schools, the local community, government and society.

e Taking effective action to become an environmentally sustainable organisation.

¢ An outward-facing Trust, with a range of strategic partners, working together to advance education
for the Common Good.

In developing this vision and strategic plan the Trust Board have taken into account that further growth and

maturity of the Trust needs to be accompanied by continuing development of the Trust’s structure, processes
and capacity. This will ensure that all schools continue to receive high quality professional services, expanding
the range of support, enabling school leaders to continue to focus on improving educational outcomes for our

pupils.

As a Trust, we ensure that collaboration between schools delivers excellence for children and young people,
within a Catholic context and our shared mission. We are working together to develop a rich and exciting
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curriculum, where all pupils thrive and develop virtuous character. Strong leadership at all levels, along with
excellence in professional learning and development, will enable pupils to make strong progress across the
curriculum. We recognise that our people are our most important resource, therefore we are committed to
their support and development, working together as a true family of schools to offer the best possible high
quality Catholic education, enabling the spiritual, moral, intellectual and personal development and well-being
of all our pupils, to help sustain high quality Catholic education for families within our area.

Taking this into account, this vision and aspiration, the following strategic objectives have been agreed for
2022-2025:

Strategic Objectives 2022-2025

1. Developing our Faith journey through continued development of Character Education and Virtues
across our schools and increasing the opportunities provided to pupils to lead Collective Worship. As a
Trust, we will also demonstrate our commitment to the Diocesan Faith in Action Award.

2. Further develop our educational standards through continuing to enhance our Quality Assurance
procedures, developing the consistency of our assessment processes, delivering high quality CPD for
staff, supporting excellent pedagogy combined with a rich and ambitious curriculum.

3. Develop our people through the articulation and implementation of the BWCAT People Strategy;
ensuring our schools have a positive culture and climate, developing our people and talent, along with
supporting staff workload and wellbeing.

4. Enhance our Trust organisation, in order to strengthen the Trust family and community including
continuing to strengthen our finances, estates management, IT systems and support for governance.

5. Contribute to our World, through strengthening external engagement and partnerships to extend the
reach and depth of our offer to pupils, staff and communities, along with being an environmentally
sustainable organisation.

Public benefit

The Academy Trust’s Directors have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission (on their website at Charities and Public Benefit) in exercising their
power or duties. We have achieved this by following our main objectives that are set out above.
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Achievements and Performance

Academy

Ofsted outcome

Section 48 outcome

St Mary's, Outstanding Outstanding

Menston Catholic Voluntary Academy November 2014 June 2019

St. Joseph'’s Catholic Primary School, Otley Good Outstanding
February 2024 October 2019

Ss Peter and Paul Catholic Primary School Outstanding Outstanding
January 2015 July 2022

The Sacred Heart Catholic Primary School, llkley Good Outstanding
July 2022 March 2018

St Mary's Horsforth Catholic Voluntary Academy Outstanding Outstanding
April 2024 February 2018

St. Joseph’s Catholic Primary School, Pudsey Good Outstanding
June 2024 June 2019

St Mary’s Catholic Primary School, Knaresborough | Good Good
November 2019 November 2023

St Joseph’s Catholic Primary School, Harrogate Good Outstanding
March 2020 June 2022

Holy Name Catholic Voluntary Academy, Cookridge | Good Outstanding
June 2018 February 2023

St. Stephen’s Catholic Primary School, Skipton Good Good
February 2022 October 2018

St. Robert’s Catholic Voluntary Academy, Good Outstanding

Harrogate November 2023 April 2019

St John Fisher Catholic Academy Good Good
December 2022 June 2018

St Joseph’s Catholic Primary School, Tadcaster, a Good Good

Voluntary Academy February 2017 October 2017

Barkston Ash Catholic Primary School Good Outstanding
November 2022 June 2023

St Joseph’s Catholic Primary School, Barnoldswick Good Good
February 2023 November 2018

St Wilfrid’s Catholic Primary School, Ripon Outstanding Outstanding
July 2018 June 2019

Key performance indicators

Strong collaboration exists between our schools in order to improve the quality of Education for all of our
pupils. As a result, the school improvement processes within the Trust are a significant element of our
development. Within BWCAT this encompasses a deep understanding of our schools to enable the raising of
standards, by implementing carefully considered strategies in order to improve outcomes and personal
development. To enable this work to take place, we developed the work of our 4 Primary School Executive
Headteachers, who work 3 days each week in their own school and 2 days each week, supporting schools
across the Trust. This enables them to oversee Standards and Catholic Life in our primary schools, developing
a wide range of professional development opportunities for our staff. The aim of this work is to ensure that:
e Al schools are good or better. Children feel safe and there are high levels of attainment and
progress. Teaching and learning is of a high quality and there is highly effective leadership and
management, including governance in all schools.
e  All schools have a high-quality inclusive curriculum that meets the needs of all pupils, with
educational activities flowing from our shared vision of Christ-centred virtues; inspiring pupils to
learn, helping them to acquire knowledge, understanding and skills across a wide range of subjects.

Page 9




The Bishop Wheeler 378
Catholic Academy Trust

DIRECTORS’ REPORT

e  Staff receive high quality CPD, enabling sustained improvement and developing a workforce to meet
the future demands of the Trust and wider Diocese.

e Schools across the Trust share information in a transparent manner.

e Thereis an acceptance of professional challenge, ensuring an appropriate response at Trust and
school level to identified weaknesses, leading to rapid improvement and sustainability.

e Resources are deployed across the Trust to focus on areas that are identified as requiring additional
support and intervention, with all schools embracing this collective responsibility for pupils across the
Trust. This work is enhanced by the development of Bishop Wheeler Leaders in Education (BWCAT
LE), a group of staff, identified as being outstanding practitioners, who lead on providing school to
school support and training across our schools.

At secondary level, schools are supported by the Director of Secondary Standards. Significant elements of the

role include:

e Coordinate and carry out school reviews;

e Use the outcomes of school reviews and data analysis to provide a risk assessment and areas for
improvement for each school;

e Coordinate secondary school improvement networks across the Diocese;

o Develop a skills profile across the Trust in order to identify and support the next generation of school
leaders, along with effectively identifying and deploying system leaders to drive school improvement.

Leaders within the Trust Central Team, together with the Director of Secondary Standards, are working with
Headteachers and other school leaders to implement the BWCAT School Improvement Entitlement. This
enables the Trust to systematically monitor and evaluate all aspects of school improvement, exploring
common themes across our schools in order to facilitate meaningful collaboration. The BWCAT Curriculum
Leadership Group works to develop curriculum planning and delivery across the Trust. The collaboration
taking place across the Trust, is having a positive impact on the quality of curriculum planning and delivery
across the schools, along with supporting staff workload.

At secondary level, St Mary’s Menston and St John Fisher have worked together to develop the Key Stage 3
Bishop Wheeler Baccalaureate. This work celebrates the participation and achievement of students, taking
into account core learning, the personal development of each learner and their contribution to the
community. As a Catholic Trust, this provides a structured programme to enable students to develop
intellectual virtues, for example critical thinking, performance virtues, such as resilience, along with moral and
civic virtues, for example courage, honesty and justice. The school has also worked together to review the Key
Stage 4 curriculum, with the updated model being implemented from September 2024.

Results in summer 2024, have demonstrated our most consistent performance as a Trust. Outcomes at Key
Stage 1 and 2 compare favourably against national averages, with pupils progressing well in all schools. As a
Trust, we carry out a detailed analysis of outcomes in all schools, with this being used to inform school
improvement support for the current academic year.

Outcomes at secondary level are strong, with both St Mary’s Menston and St John Fisher, demonstrating high
academic rigour and support for pupils, along with significant ambition throughout the curriculum. Attainment
levels are strong for all parameters and Progress 8 scores for both schools are significantly above national
figures. Leaders are ambitious and strive for continued improvement, with this being enhanced by the school
improvement programme implemented across the Trust. Leaders have outlined key strategies and actions
that will underpin these improvements, with School Development Plans showing precision in responding to
areas for development, based on accurate self-evaluation. As a result of this strong performance, a significant
proportion of the GCSE students have been awarded places in the Sixth Form at St Mary’s Menston and the
Associated Sixth Form at St John Fisher. Key Stage 5 outcomes, also compare favourably against national
indicators with A-level students being successful in securing places at the next stage of their education, the
majority of these moving on to university.
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When considering the performance of schools, as a Trust, we believe that it is important to take into account
the opportunities offered to students to enable them to develop as people and the wider contribution that the
Trust makes to the community. Recent Ofsted reports have highlighted many strengths within our curriculum
provision, with examples including:

o Pupils enjoy lessons. The curriculum is broad and well designed to enthuse and inspire them.

o Leaders have designed an ambitious and well-sequenced curriculum. This enables pupils to
achieve well.

o Leaders have high expectations of what pupils can achieve. They have designed a curriculum
which achieves the school’s mission, ‘educating for life’. Pupils leave the schoal well equipped for
their next step in education, employment or training.

o There is an ambitious academic curriculum in place for pupils...Leaders have considered carefully
how the school’s curriculum begins in Reception and builds over time to Year 6 and beyond.

o The school and trust have a strong, shared vision of providing a well-rounded education for every
pupil.

o The curriculum is broad and well designed to enthuse and inspire them. The schoo! makes the
most of the natural environment close to the school to enhance learning. Visits farther afield and
visitors to school also help to bring learning to life.

o Pupils attend a wide range of clubs, including music, sports, dance and baking. In the wider
community, pupils raise money for charity and contribute to supporting food banks. These
experiences broaden their interests and contribute to character-building.

We are ambitious to develop this further, with an example being at Key Stage 3, the schools have collaborated
to develop the Bishop Wheeler Baccalaureate. The Bishop Wheeler Baccalaureate recognises pupils for
engaging in activities and opportunities both inside and outside the classroom. The Baccalaureate provides an
appropriate level of challenge for each learner in the classroom and beyond. The award encompasses three
areas of school life; core learning, the personal development of each learner, and their contribution to the
community. The tasks that students complete embody the virtues of Faith, Love, Hope, Justice, Solidarity,
Temperance, Courage and Practical Wisdom.
o  CORE LEARNING (the intellectual virtues — Autonomy, Critical Thinking, Reflection, Curiosity and
Reasoning)
o PERSONAL DEVELOPMENT (the performance virtues — Confidence, Resilience, Commitment,
Determination, Leadership, Team Work)
o COMMUNITY (moral, civic and theological virtues — Courage, Honesty, Justice, Volunteering,
Temperance, Solidarity, Service)

Financial Review

The in-year deficit position of the Trust, based on movement in the restricted general funds (excluding
pension), plus unrestricted funds, was £611,000 (2023: £330,000). The Trust ends the year with reserves
(excluding pension reserves) of £6,496,000 surplus (2023: £6,921,000 surplus).

Low government funding through the National Funding Formula continues to be the main issue affecting the
Trust, together with increasing costs, although inflation has reduced in the year and the teachers’ pay award at
the year-end was fully funded. Reducing pupil numbers in some of the Trust’s primary schools has also
contributed to financial pressures, although the Trust’s investment in marketing is reversing this dynamic in
other schools. BWCAT has continued to maintain effective financial controls and build financial management
skills and effective financial discipline, which have facilitated financial efficiencies and controlled costs.

The key sources of funding are the ESFA general annual grant, other government grants such as the Pupil
Premium, and the School Condition Allocation capital funding. These are expended covering the need for
which they are granted. All schools are required to approve a balanced budget, except where the Trust Board
authorises additional expenditure for investment purposes. However, significant events may require a deficit
plan.
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Other additional sources of income, such as catering, lettings, nursery and after-school clubs are all expended
delivering those specific services. If any of these services generate a surplus this is reinvested in teaching and
learning in that particular academy.

The Trust has also continued to make efficiency savings across all its schools throughout the year, through
using Integrated Curriculum Financial Planning (ICFP) and restructures of teaching, leadership and support staff
where necessary. The Trust’s centralised procurement system has also continued to yield useful savings on
both revenue and capital expenditure. Headteachers at each school, assisted by the Trust’s finance team,
played an important part in controlling costs and taking a prudent approach to spending budgets. The Trust is
committed to continuing to use all these methods to manage costs that are not funded by government grants
and to maximise value for money from public funds. .

Reserves Policy
The Directors review the reserves levels annually. This review encompasses the nature of income and
expenditure streams and the need to match income with commitments and the nature of reserves.

It is the Trust’s policy not to carry deficits and where they have arisen to put in place actions to recover these
in the next period where possible. It is the intention of the Directors that each Academy carries reserves of 5%
of GAG. This is to ensure protection against both foreseen and unforeseen events which would place a strain
on the day to day running of the Academy. Any unrestricted surpluses above this are reinvested in restricted
reserves for the purpose of education. Currently this 5% expectation is not possible to achieve due to funding
that is significantly below the national average while cost pressures continue, but the Trust is working closely
with all its schools to help them maintain contingencies and reserves against uncontrollable additional costs or
loss of income wherever possible.

Excluding the pension scheme liability and fixed asset fund, the Academy funds carried forward as at 31 August
2024 are a surplus of £1,395,000 (2023: £2,007,000).

The split between funds of the surplus is general restricted funds surplus £205,000 (2023: £792,000) and
unrestricted funds £1,190,000 surplus (2023: £1,215,000 surplus).

The fixed asset funds of £5,101,000 (2023: £4,914,000) are represented by fixed assets with a carrying value of
£3,970,000 (2023: £3,820,000), plus additional funds of £1,131,000 (2023: £1,094,000) received for the MAT
SCA grant and Devolved Capital Formula’ grant which are currently unspent.

The Trust’s pension scheme liability at 31 August 2024 amounted to £687,000 (2023: £992,000). This liability
does not have an immediate impact on cashflow but may result in increased contributions in future years.
Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that in the event of
an academy closure, outstanding local government pension scheme liabilities would be met by the
Department for Education.

Investment policy

Investment decisions are considered and authorised by the Resources Committee. A register of investments will
be held as appropriate, ensuring social, environmental and ethical considerations are taken into account.
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Principle risks and uncertainties
The principal risks to the Trust and associated mitigation are summarised below:

Decline in funding and externally driven increases in costs — continuing low funding through the
National Funding Formula, either based on a per pupil basis or in the total number of pupils,
compounded by uncontrollable increases in costs, presents the biggest risk to the Trust because it has
one of the lowest levels of per pupil funding nationally. Further financial imbalances will result in
individual academies or the Trust becoming financially unsustainable.

This risk is managed through Trust’s continuing stringent reviews of budgets and monthly management
accounts to ensure funds are being spent correctly. It is also being managed through the Trust’s
strategy of using Integrated Curriculum Financial Planning to focus resources on where they are most
needed and offer most value and continuing to realise savings and additional income from economies
of scale, sharing resources and marketing schools that have pupil places available. The Trust also
sources support and guidance from a number of experienced external finance professionals, and the
ESFA. However, the low level of funding is such that these risk mitigations are likely to soon become
insufficient.

Cash flow — the continuing low per pupil funding and unavoidable increases in costs could impact on
cash flow and result in the Trust not being able to pay staff and suppliers. The root cause of this risk is
the way the National Funding Formula is calculated.

This risk is mitigated through the Trust’s financial strategy to use Integrated Curriculum Financial
Planning and economies of scale in procurement to try to eliminate deficits and build a reserve. The
risk is managed by frequent and regular cash flow monitoring and maintaining a single central bank
account, which ensures control over payments. The Trust also seeks guidance and support from the
ESFA. However, the low level of funding is such that these risk mitigations are likely to soon become
insufficient.

Educational standards and competition — the Trust must maintain and continually improve standards
across all our academies. With high competition from neighbouring schools, particularly for the high
schools, it is essential that we keep standards high to ensure we are the school of choice in the area.
This risk is managed by the school-to-school support that is continually provided to all our academies.
Trust Directors and senior leadership, including the Trust’s primary Executive Headteachers and
Secondary Standards Lead, work together closely and tirelessly to ensure no academy is left behind.
The Trust also continues to support marketing of the high-quality education that our schools offer.

Fundraising

The Trust benefits from generous donations received during the year to enable our schools to invest in necessary
equipment. Under the provisions of the Charities (Protection and Social Investment) Act 2016 the Trust ensures
any fundraising is in line with the following practices:

Requests are made to parents once a year on a voluntary basis, and there is no obligation to make
donations to the Trust.

We do not work with any commercial participators/professional fundraisers; all fundraising is managed
by our own staff.

The Trust conforms to the recognised standards as detailed in the Act.

We monitor any correspondence to parents to ensure there are no unreasonably intrusive or persistent
fundraising approaches and undue pressure to donate during the period. During the year there have
been no complaints received about fundraising.
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Going Concern

The Board of Directors have reviewed the forecasts including plausible downside scenarios for the Academy
Trust for the period to 31 December 2025 and concluded that there are material uncertainties about whether
the Academy Trust is a going concern.

The forecasts show that the Academy Trust will produce an in-year deficit that could deplete the remaining
cash reserves of the Academy Trust. The Trust needs to embark on further cost-saving measures which will
require additional funding to facilitate those cost-savings. The DFE have indicated that they will consider
providing short term funding in the going concern period for day-to-day cashflow should it be required, and
where there is restructuring they will also consider funding to support this process.

The material uncertainties on going concern are:
1. Delivery on the forecast is challenging and therefore the in-year deficit may increase, impacting cash

requirements. The main factors are:

e increasing need to provide support for special educational needs and disability, including mental
health, in line with national trends, with it taking considerably longer to obtain funding for these
requirements from local authorities;

e a high pay award for teachers in 2023 which, while merited and necessary, was not fully funded for
the Trust, and the government is currently indicating that the 2025 pay award may also not be fully
funded;

e reducing pupil numbers in some of the Trust’s schools in the last three years and continuing into
2024-25, following the national trend and compounded by local demographics in several communities
that the Trust serves;

e significant underfunding through the National Funding Formula (NFF) over a ten-year period that has
become more acute in the last three years, as acknowledged by the Department for Education (DFE),
such that the Trust’s schools are on average only funded at 82% of the minimum level necessary to
operate as indicated by the DFE’s efficiency benchmarks. This is the most significant of all the above
factors.

2. Support from the DFE

e The DFE has indicated their willingness to support the Trust for both day-to-day cashflows and
restructuring costs, but this support is not guaranteed.

There are also several factors that support the Trust continuing to adopt a going concern basis of accounting:
e the Trust has a strong track record of making valuable efficiencies over the last four years, which has

been acknowledged by the DFE;

e the Trustis a high performing Trust, improving educational standards across its schools;

e during 2024-25 and 2025-26 the Trust will implement further efficiencies that arise from reducing
pupil numbers in some schools and also from economies of scale from further centralising and
streamlining procurement, administration and provision of supporting services;

e the DFE has approved in principle a plan to merge the five multi-academy trusts in the diocese into
two, which would provide opportunities for further economies of scale;

e the government fully funded the 2024 teachers’ pay rise (although this has been partially offset by
reduced funding for post-16 education), and in the Budget from 2025 announced increases in
investment in education, both revenue and capital;

e the government is offering grants for primary schools with available space to create nurseries, which
some of the Trust’s schools may be able to access, potentially supporting pupil numbers;
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o the project to rebuild St Mary’s Menston High School through the government’s School Rebuilding
Programme, which will support the capital and revenue costs involved in managing the Trust’s estate;

e inflation has reduced significantly during 2024 and looks likely to remain low;

e Extensive discussions with the DFE are on-going and the DFE has confirmed that it will support the
Trust’s cash position, if necessary;

» provision of education for the Trust’s pupils is backed by legal obligations, and the government is by
the terms of the funding agreement with the Trust to provide sufficient resources to meet these
obligations;

e there remains a clear continuing need for the pupil places and high-quality education provided in the
Trust’s schools as there are insufficient alternative pupil places across the geography that the Trust
serves.

Weighing the material uncertainties on going concern against the mitigating factors above, the Board of
Directors has decided on balance to continue to adopt the going concern basis of accounting in preparing the
financial statements of The Bishop Wheeler Catholic Academy Trust. The financial statements do not include
the adjustments which would result if the Trust was unable to continue as a going concern.

Plans for the future :
The aim of the Trust in the near future is to enable its vision and strategy to be achieved, taking into account
the national context and information from self-evaluation, through delivering the strategic priorities for 2024 -
2025 that are set out on page 8 above.

The Trust continues to learn from its experience of schools working effectively together to support each other
and is looking to deepen this mutual support, balancing the Catholic Social Teaching principles of solidarity and
subsidiarity, in order to raise the Trust’s performance still further.

Auditor
Saffery LLP have expressed their willingness to continue in office.

Statement as to disclosure of information to the auditor

Insofar as the Directors are aware:

e thereis no relevant audit information of which the charitable company’s auditor is unaware; and

e the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Directors’ Report and the Strategic Report {(including therein) is approved by order of the Board of Directors
on 23rd December 2024 and signed on its behalf by:

Helen Mills
Chair of the Trust
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Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that The Bishop Wheeler Catholic
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Accounting Officer ensures financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Bishop Wheeler Catholic Academy Trust and the Secretary of State for Education. He
is also responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Directors’ Report and in the
Statement of Directors’ Responsibilities. The Board of Directors has formally met 6 times during the year.
Attendance during the year at meetings of the Board of Directors was as follows:

Director: Meetings attended of possible
Diane Gaskin 50f6
Edward Diamond 6 of 6
Helen Mills 50f6
Robert Lavery 50f6
Paul Jackson 6 of 6
Andrew Summersgill 30f6
Sarah Dumont 4 0f 6
John Barnes 40f6
Kerry Kurczij 40f6
In Attendance — Darren Beardsley 60f 6

Resources and Audit and Risk Committees
The Trust’s Resources and Audit and Risk Committees meet separately as sub-committees of the main Board of
Directors.

Purpose of the Resources Committee:
e ensure strategic financial and capital plans reflect the Trust’s key objectives
e oversee financial planning and approve annual budgets, ensuring short term budgets are in line with
agreed longer term plans
ensure that proper accounts and records are maintained
safeguard assets and oversee effective management of the Trust’s estate
manage the Trust’s investments
ensure financial solvency is fulfilled
prepare, monitor and review financial policies and recommend approval to the Board
monitor the financial, capital, staffing and estates position through accurate and timely reports
monitor and review best value for money principles
e review insurance policies annually

e o @ o o

Purpose of the Audit and Risk Committee:
e gain assurance that the Trust’s risk management, control and governance arrangements are
adequate and effective
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e appoint and engage the external auditor and review remuneration and terms of engagement
annually

s monitor the integrity of the financial statements, reviewing reporting judgments contained in
them

e review the effectiveness of the systems of internal control through the internal audit function

e promote and secure co-ordination between the external and internal audit functions

e monitor the implementation of audit recommendations

e monitor and maintain the risk management plan (risk register).

Six meetings of the Resources Committee took place from September 2023 to August 2024, with attendance at
the meetings as follows:

Directors Meetings Attended Out of a possible
Diane Gaskin 6 6
Robert Lavery 6 6
Helen Mills 6 6
John Barnes 6 6
In Attendance — Darren Beardsley 6 6

Three meetings of the Audit and Risk Committee took place from September 2023 to August 2024, with
attendance at the meeting as follows:

Directors Meetings Attended Out of a possible

Edward Diamond

Andrew Summersgill

Paul Jackson

Sarah Dumont

In Attendance — Darren Beardsley

WIN[Rr|WlWw
Wwwiwiw

Review of value for money

The Accounting Officer has responsibility for ensuring that the Academy Trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Directors where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year through:

e Use of Integrated Curriculum Financial Planning (ICFP) across all the Trust’s schools in order to try to
eliminate any in-year deficits, bring use of resources into line with national good practice, and achieve
the maximum value for money in schools’ budgets;

¢ Continued implementation of good practice that follows the recommendations of an independent
financial consultant to ensure financial controls across the Trust remain tight and to maintain high
levels of financial management skills among its central finance team and budget holders;

e Continually reviewing and restructuring the Trust’s central team to increase capacity, yield
efficiencies, and deepen skills and qualifications, in line with the growing needs of the Trust as it
expands;

e Systematic review of contracts across all schools to consolidate procurement into Trust-wide
contracts and achieve significant economies of scale;
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e Use of the Trust’s strategic capital planning process and Trust-wide sharing of facilities management
resources to achieve savings on capital projects and focus available capital resources on the highest
strategic priorities;

e Bidding for available grants and loans, both from the government and other bodies, particularly to
improve school facilities and de-carbonise the Trust’s estate.

The purpose of the systems of internal control

The ongoing system of internal control supports the management of risk at a reasonable level. It can
therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control
is based on an on-going process designed to identify and prioritise the risks to the achievement of Academy
Trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of internal
control has been in place in The Bishop Wheeler Catholic Academy Trust for the period 1 September 2023 to
31 August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Directors is of the view that there is a formal on-going process for identifying, evaluating and
managing the Trust's significant risks up to the date of approval of the annual report and financial
statements. This process is reviewed regularly by the Audit and Risk Committee and reported back to the
Trust Board.

The risk and control framework .

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Directors;
e regular reviews by the Resources and Audit and Risk Committees of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programs;
e setting targets to measure financial and other performance;
e clearly defined purchasing (asset purchase or capital investment) guidelines;
e delegation of authority and segregation of duties;
e identification and management of risks.

The Board of Directors appointed Clive Owen LLP as internal auditor in December 2022.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy Trust’s financial systems. In particular, the checks carried out in the current period included:

e [T audits

e Census Return Collation and Checking Procedures

e Census Return Authorisation and Submission Procedures

In addition, the Trust Board oversaw:
e Maintenance of good practice that follows the recommendations of a review of financial systems,

processes, controls and central team capacity and skills, carried out by an independent financial
consultant;
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e continued implementation of the recommendations of a review of the trusts deployment of resources
by a School Resource Management Advisor (SRMA) using the ICFP methodology.

Review of effectiveness

The Chief Executive Officer, also holding the role of Accounting Officer, has responsibility for reviewing the
effectiveness of the system of internal control. The review has been informed by:

e the work of the internal auditors and the recommendations previously made by an independent financial

consultant;

e the work of the external auditor;

¢ the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer was previously advised of the implications of the result of reviews of the system of
internal control by the Trust’s Resources Committee and a plan to address weaknesses and ensure continuous
improvement of the system has been implemented.

Approved by order of the members of the Board of Directors on 23" December 2024 and signed on its behalf
by:

Helen Mills

Darren Beardsley
Chair of Trust Board Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Bishop Wheeler Catholic Academy Trust, | have considered my responsibility to notify
the academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the academy trust and the Secretary of State for Education.
As part of my consideration | have had due regard to the requirements of the Academy Trust Handbook 2023,
including responsibilities for estates safety and management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

Darren Beardsley
Accounting Officer

Date: 23rd December 2024
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STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The Directors (who act as governors of The Bishop Wheeler Catholic Academy Trust and are also the Trustees
of the charitable company for the purposes of company law) are responsible for preparing the Directors’
Report (including Strategic Report) and the financial statements in accordance with the Annual Accounts
Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company
law the Directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Directors are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

e make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

® prepare the financial statements on the going concern basis unless it is mappropnate to presume that the
charitable company will continue in business. ' g, s

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA /DfE have been applied
for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 23rd December 2024 and signed on its behalf
by:

Helen Mills
Chair of Trust Board
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE BISHOP WHEELER CATHOLIC
ACADEMY TRUST YEAR ENDING ON 31 AUGUST 2024

Opinion

We have audited the financial statements of The Bishop Wheeler Catholic Academy Trust for the year ended

31 August 2024 which comprise the statement of financial activities, the balance sheet, the cash flow

statement and notes to the financial statements, including significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable

in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the charitable company’s state of affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2024 issues by the Educations and Skills Funding
Agency (ESFA).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Material uncertainty relating to going concern

We draw attention to note 1 of the financial statements which describes how the ability of the Trust to
continue to meet its financial and operational obligations as they fall due over the going concern period may
be dependent upon the receipt of cash flow support from the Department for Education (DfE), as well as the
Trust’s ability to achieve its budgeted income and expenditure levels. As stated in note 1 these events and
conditions indicate that material uncertainties exist which may cast doubt on the Trust’s ability to continue as
a going concern. Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE BISHOP WHEELER CATHOLIC
ACADEMY TRUST YEAR ENDING ON 31 AUGUST 2024

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information we are required to report that fact.

We have nothing to report in this regard.

Other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees” Annual Report which includes the Directors’ report and the
Strategic Report for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

° the Trustees’ Annual Report which includes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report and
Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act requires us to report

to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
° certain disclosures of trustees’ remuneration specified by law are not made; or
B we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 21, the trustees (who are
also Directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditors under the Companies Act 2006 and report in accordance with regulations
made under that Act.
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the charitable company’s financial statements to material misstatement and
how fraud might occur, including through discussions with the trustees, discussions within our audit team
planning meeting, updating our record of internal controls and ensuring these controls operated as intended.
We evaluated possible incentives and opportunities for fraudulent manipulation of the financial statements.
We identified laws and regulations that are of significance in the context of the charitable company by
discussions with trustees and updating our understanding of the sector in which the charitable company
operates.

Laws and regulations of direct significance in the context of the charitable company include The Companies Act
2006, guidance issued by the Charity Commission for England and Wales and guidance issued by the Education
and Skills Funding Agency.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures on
the related financial statement items including a review of financial statement disclosures. We reviewed the
charitable company’s records of breaches of laws and regulations, minutes of meetings and correspondence
with relevant authorities to identify potential material misstatements arising. We discussed the charitable
company’s policies and procedures for compliance with laws and regulations with members of management
responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas
which might involve non-compliance with laws and regulations or fraud. We enquired of management
whether they were aware of any instances of non-compliance with laws and regulations or knowledge of any
actual, suspected or alleged fraud. We addressed the risk of fraud through management override of controls
by testing the appropriateness of journal entries and identifying any significant transactions that were unusual
or outside the normal course of business. We assessed whether judgements made in making accounting
estimates gave rise to a possible indication of management bias. At the completion stage of the audit, the
engagement partner’s review included ensuring that the team had approached their work with appropriate
professional scepticism and thus the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. Also, the risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.
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A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members and trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, the charitable company’s members and trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Davis (Senior Statutory Auditor)
for and on behalf of Saffery LLP

Statutory Auditors 10 Wellington Place
Leeds
LS1 4AP

Date: 23 December 2024

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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MEMBERS OF THE BISHOP WHEELER CATHOLIC ACADEMY TRUST YEAR ENDING ON 31
AUGUST 2024

In accordance with the terms of our engagement letter dated 1 August 2024 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by The Bishop Wheeler Catholic Academy Trust during the period 1 September
2023 to 31 August 2024 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to The Bishop Wheeler Catholic Academy Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to The Bishop Wheeler
Catholic Academy Trust and ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The
Bishop Wheeler Catholic Academy Trust and ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of The Bishop Wheeler Catholic Academy Trust’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of The Bishop Wheeler Catholic Academy Trust’s
funding agreement with the Secretary of State for Education dated 24 November 2021 and the Academy Trust
Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO THE

MEMBERS OF THE BISHOP WHEELER CATHOLIC ACADEMY TRUST YEAR ENDING ON 31
AUGUST 2024

e anassessment of the risk of material irregularity and impropriety across the Academy Trust’s
activities;

e evaluation of the processes and controls established and maintained in respect of regularity,
propriety and compliance of the use of public funds through observation and testing of the
arrangements in place and enquiry of the Accounting Officer;

e consideration and corroboration of the evidence supporting the Accounting Officer’s statement on
regularity, propriety and compliance; and

¢ limited testing on a sample basis of income and expenditure for the areas identified as high risk.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Jonathan Davis (Senior Statutory Auditor)
For and on behalf of

Saffery LLP
Statutory Auditors
10 Wellington Place
Leeds

LS1 4AP

Date: 23 December 2024
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Statement of Financial Activities for the Year Ended 31 August 2024 (Including Income &

Expenditure Account)

INCOME

Donations and capital grants
Transfer from local authority on
conversion

Charitable activities:

Funding for academy Trust’s
educational operations
Other trading activities
Investments

TOTAL

EXPENDITURE
Raising funds
Charitable activities:

Academy Trust educational
operations
Other — trf from local authority
on conversion

TOTAL

NET (EXPENDITURE)/INCOME
Transfers between funds
OTHER RECOGNISED
GAINS/(LOSSES)

Actuarial (losses)/gains on
defined benefit schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS

Total funds brought forward

Total funds carried forward

B W

24

Restricted

Fixed
Unrestricted Restricted Asset Total Total
Funds General Funds Funds 2024 2023
£000 £000 £000 £000 £000
218 - 898 1,116 1,208
- 348 125 473 -
1,900 29,782 - 31,682 29,502
432 - - 432 396
28 - - 28 -
2,578 30,130 1,023 33,731 31,106
2,603 31,011 220 33,834 30,976
2,603 31,011 220 33,834 30,976
(25) (881) 803 (103) 130
- 616 (616) - -
- (17) - (17) 1,056
(25) (282) 187 (120) 1,186
1,215 (200) 4,914 5,929 4,743
1,190 (482) 5,101 5,809 5,929
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Catholic Academy Trust
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31 August 2024 Company Registration No. 8399801
Notes 2024 2023
£000 £000
FIXED ASSETS
Tangible assets 12 3,970 3,820
CURRENT ASSETS
Debtors 13 843 687
Cash at bank and in hand 4,035 4,825
4,878 5,512
CREDITORS: Amounts falling due within one year 14 (2,279) (2,262)
NET CURRENT ASSETS 2,599 3,250
TOTAL ASSETS LESS CURRENT LIABILITIES 6,569 7,070
Creditors: Amounts falling due after more than one year 15 (73) (149)
NET ASSETS EXCLUDING PENSION LIABILITY 6,496 6,921
Defined benefit pension scheme liability 24 (687) (992)
TOTAL NET ASSETS 5,809 5,929
FUNDS OF THE ACADEMY TRUST:
RESTRICTED FUNDS
Fixed asset fund 16 5,101 4914
Restricted income fund 16 205 792
Restricted funds excluding pension reserve 5,306 5,706
Pension reserve 16 (687) (992)
TOTAL RESTRICTED FUNDS 4,619 4,714
TOTAL UNRESTRICTED INCOME FUNDS 16 1,190 1,215
TOTAL FUNDS 5,809 5,929

The financial statements on pages 28 to 69 were approved by the Trustees and authorised for issue on 23rd

December 2024, and are signed on their behalf by:

elen Mills
Chair of Trust Board
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STATEMENT OF CASH FLOWS
for the year ended 31 August 2024

e h et

NET CASH (USED IN)/PROVIDED BY OPERATING ACTIVITIES
Cash flows from investing activities

Cash flows from financing activities

Cash transferred on conversion

(DECREASE)/INCREASE IN CASH IN THE PERIOD
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET
FUNDS

NET FUNDS AT 1 SEPTEMBER 2023

{Decrease)/Increase in cash in the period

NET FUNDS AT 31 AUGUST 2024

Notes

18
19
20

27

21/22

2024
£000
(1,742)
679
(75)

348

(790)

4,825

(790)

4,035

All of the cash flows are derived from continuing operations and acquisitions in the year.

2023
£000
(395)

827

(75)

357

4,468

357

4,825
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2024

1. Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

The Bishop Wheeler Catholic Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The Board of Directors have reviewed the forecasts including plausible downside scenarios for the Academy
Trust for the period to 31 December 2025 and concluded that there are material uncertainties about whether
the Academy Trust is a going concern.

The forecasts show that the Academy Trust will produce an in-year deficit that could deplete the remaining
cash reserves of the Academy Trust. The Trust needs to embark on further cost-saving measures which will
require additional funding to facilitate those cost-savings. The DFE have indicated that they will consider
providing short term funding in the going concern period for day-to-day cashflow should it be required, and
where there is restructuring they will also consider funding to support this process.

The material uncertainties on going concern are:
1. Delivery on the forecast is challenging and therefore the in-year deficit may increase, impacting cash

requirements. The main factors are:

¢ increasing need to provide support for special educational needs and disability, including mental
health, in line with national trends, with it taking considerably longer to obtain funding for these
requirements from local authorities;

e a high pay award for teachers in 2023 which, while merited and necessary, was not fully funded for
the Trust, and the government is currently indicating that the 2025 pay award may also not be fully
funded;

e reducing pupil numbers in some of the Trust’s schools in the last three years and continuing into
2024-25, following the national trend and compounded by local demographics in several communities
that the Trust serves;

¢ significant underfunding through the National Funding Formula (NFF) over a ten-year period that has
become more acute in the last three years, as acknowledged by the Department for Education (DFE),
such that the Trust’s schools are on average only funded at 82% of the minimum level necessary to
operate as indicated by the DFE’s efficiency benchmarks. This is the most significant of all the above
factors.

2. Support from the DFE

¢ The DFE has indicated their willingness to support the Trust for both day-to-day cashflows and
restructuring costs, but this support is not guaranteed.
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2024

There are also several factors that support the Trust continuing to adopt a going concern basis of accounting:
e the Trust has a strong track record of making valuable efficiencies over the last four years, which has

been acknowledged by the DFE;

¢ the Trust is a high performing Trust, improving educational standards across its schools;

o during 2024-25 and 2025-26 the Trust will implement further efficiencies that arise from reducing
pupil numbers in some schools and also from economies of scale from further centralising and
streamlining procurement, administration and provision of supporting services;

e the DFE has approved in principle a plan to merge the five multi-academy trusts in the diocese into
two, which would provide opportunities for further economies of scale;

o the government fully funded the 2024 teachers’ pay rise (although this has been partially offset by
reduced funding for post-16 education), and in the Budget from 2025 announced increases in
investment in education, both revenue and capital;

e the government is offering grants for primary schools with available space to create nurseries, which
some of the Trust’s schools may be able to access, potentially supporting pupil numbers;

e the project to rebuild St Mary’s Menston High School through the government’s School Rebuilding
Programme, which will support the capital and revenue costs involved in managing the Trust’s estate;

e inflation has reduced significantly during 2024 and looks likely to remain low;

e Extensive discussions with the DFE are on-going and the DFE has confirmed that it will support the
Trust’s cash position, if necessary;

e provision of education for the Trust’s pupils is backed by legal obligations, and the government is by
the terms of the funding agreement with the Trust to provide sufficient resources to meet these
obligations;

e there remains a clear continuing need for the pupil places and high-quality education provided in the
Trust’s schools as there are insufficient alternative pupil places across the geography that the Trust
serves.

Weighing the material uncertainties on going concern against the mitigating factors above, the Board of
Directors has decided on balance to continue to adopt the going concern basis of accounting in preparing the
financial statements of The Bishop Wheeler Catholic Academy Trust. The financial statements do not include
the adjustments which would result if the Trust was unable to continue as a going concern.

Incoming resources
All incoming resources are recognised when the academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants receivable

Grant income is included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the Balance
Sheet.

The general annual grant (‘the GAG’) from the DfE, which is intended to meet recurrent costs, is recognised on
a receivable basis and is credited directly to the Statement of Financial Activities to the extent of the entitlement
of the funds. Any abatement in respect of the period is deducted from income and is recognised as a liability.
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for the year ended 31 August 2024

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are expended.

Other grants from government agencies and other bodies are recognised in the period in which they are
receivable to the extent the conditions of funding have been met. Where income is received in advance of
entitlement of receipt its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received the income is accrued.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income
Other income, including from the hire of facilities, will be recognised in the period it is receivable and to the
extent the goods have been provided or on completion of the service.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘income from other trading activities.

Resources expended
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
o Expenditure on Raising Funds
This includes all expenditure incurred by the academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.
e Charitable Activities
These are costs incurred on the academy Trust’s educational operations, including support costs and
costs relating to the governance of the academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Tangible fixed assets
Groups of assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
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of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line/reducing balance basis over its expected useful life, a full year of
depreciation is charged in the year of acquisition:

e long leasehold buildings — over the life of the asset

¢ leasehold land and buildings — 125 years

e fixtures, fittings and equipment — 20% straight line

e ICT equipment — 25% straight line

e  Motor vehicles — 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Disposal of assets
Upto £500 — authorised by Headteacher
Over £500 — authorised by Academy Councils

Asset disposal forms will be signed and retained by the Chief Finance Officer.

Security of assets

Budget holders are responsible for the care, custody and security of the stock and equipment under their control.
They will consult the Chief Finance Officer when they consider additional security arrangements may be needed.
Assets shall not be subject to personal use without authorisation.

Land and buildings occupied under licence

Land and buildings owned by The Diocese of Leeds: The academy Trust company occupies the land (and
buildings) under a mere licence. This continuing permission of use is pursuant to, and subject to, the Trustees’
charitable objects, and is part of the Catholic Church’s contribution since 1847 to provide State funded education
in partnership with the State. The licence delegates aspects of the management of the land (and buildings) to
the academy Trust company for the time being, but does not vest any rights over the land in the academy Trust
company. The Diocese of Leeds can terminate this agreement, with Secretary of State approval, with two years
notice, requiring the academy to find new premises. All Diocese of Leeds land and buildings are therefore not
included on the academy Trusts balance sheet as a tangible fixed asset.

Improvements to Land and buildings occupied under licence

Any improvements made to Diocesan owned land and buildings costing £5,000 or more that are funded by the
academy Trust, either by direct capital grants from the government or as part of the academy Trusts
maintenance programme, will be included as leasehold improvements within the balance sheet and treated as
a tangible fixed asset. These leasehold improvements will be depreciated over their expected useful economic
life. These assets will be assessed for impairment annually in light of the licence arrangement.

Liahilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
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can be estimated reliably. Liabilities are recognised at the amount that the academy Trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably. Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

I'!ecognition of liabilities and other provisions
Liabilities are recognised when a legal or constructive obligation arises as a result of a past event.

Financial Instruments
The academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 13. Prepayments are not financial instruments. Amounts due to the
charity’s wholly owned subsidiary are held at face value less any impairment.

Cash at bank —is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 14. Taxation and social security are not included in the financial
instruments’ disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. Amounts due to charity’s wholly owned subsidiary are held at face value less any
impairment.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits
Retirement benefits to employees of the academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-
employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as
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a defined contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
Trust in separate Trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest
on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises
the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on
the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
ESFA where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency.

Transfers between funds are made where allowable and appropriate.

Agency arrangements

The Academy Trust acts as an agent in the administering of 16-19 Bursary Funds from the ESFA. Related
payments received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities to the extent that the Academy Trust does not have a beneficial interest in the individual
transactions. Where funds have not been fully applied in the year then an amount will be included as amounts
due to ESFA.

Treasury management policy

Treasury management is defined by the Chartered Institute of Public Finance and Accountancy’s (CIPFA’s) Code
of Practice for Treasury Management in the Public Services as the management of the Academy’s cash flows,
banking, money market and capital market transactions; the effective management of the risks associated with
those activities; and the pursuit of optimum performance consistent with those risks.

The objectives of treasury management are:

a) to provide a means by which the Academy can meet its commitments;

b) to ensure that sufficient sums are available at short or no notice to meet foreseeable requirements;
c) toearn an acceptable rate of return on surplus funds without undue risk; and

d) to spread risk between differing types of investment and institutions.
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1. Responsibility
The Accounting Officer has overall responsibility for the security and management of funds. The day to day
management of the treasury function is controlled by the Chief Finance Officer.

2. Borrowing of funds
Academies are not permitted to borrow without prior permission of the Secretary of State.

3. Investment of funds
A return on working capital should be optimised whilst allowing easy access of the funds. In balancing risk
against return the Academy policy is clearly geared towards avoiding risk than to maximising return.

Monies surplus to the working requirements shall be invested in an account in the name of the Trust with
approved institutions authorised by the Trust.

The Trust will not take out any long-term investments until a reliable cash flow pattern has been
established. Monies will only be paid into approved bank deposit accounts allowing access to funds within
a term not exceeding three months.

The Trustees will ensure that the Trust maintains sufficient reserves to meet unexpected expenditure.

4. Register of investments
The Chief Finance Officer will maintain a register of all deposits/investments held which will record:

° institution with which the deposit was made
e date deposit was placed

e  amount deposited

e  date of maturity

e  amountreturned

e interest earned

° rate of interest obtained

° authorisation for the transaction

5.  Credit risk
Credit risk will be minimised by ensuring that funds are spread across a range of institutions as appropriate.
The limits of funds invested with approved institutions will be approved at least annually by the Trust Board
and more frequently subject to market conditions.

6. Cash flow forecasts
The Chief Finance Officer and Head of Finance will prepare and present an annual monthly cash flow
statement to the Trust’s Resources Committee at the beginning of each academic year in order to highlight
expected cash balances throughout the year that may be invested and give early warning of any need to
seek approval to borrow. They will then subsequently maintain a rolling 12 month forecast.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.
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The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement
Currently there are no critical judgements to disclose, other than the exclusion of land and buildings owned by
the Diocese of Leeds as detailed in note 12.
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The Bishop Wheeler
Catholic Academy Trust

2 DONATIONS AND CAPITAL GRANTS
Unrestricted Restricted Total 2024 Total 2023
Funds Funds Total Total
£000 £000 £000 £000
DfE/ ESFA capital grant for
building - 898 898 1,102
Other donations 218 - 218 106
218 898 1,116 1,208
2023 total 106 1,102 1,208
3 FUNDING FOR THE ACADEMY TRUST’S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£000 £000 £000 £000
DfE/ ESFA REVENUE GRANTS:
General Annual Grant - 25,561 25,561 24,123
Other DfE/ ESFA grants - 3,031 3,031 2,531
Other income:
Local authority grants - 991 991 880
Other income from the
academy Trust’s educational
operations 1,900 199 2,099 1,968
1,900 29,782 31,682 29,502
2023 total 1,718 27,784 29,502
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4 OTHER TRADING ACTIVITIES
Unrestricted Restricted
Funds Funds Total 2024 Total 2023
£000 £000 £000 £000
Hire of facilities 200 - 200 196
Income from other
charitable activities 232 E 232 200
Income from ancillary
trading activities - - - -
432 - 432 396
Total 2023 396 - 396
5 INVESTMENT INCOME
Unrestricted Restricted
Funds Funds Total 2024 Total 2023
£000 £000 £000 £000
Short term deposits 28 - 28 B
28 - 28 =
Total 2023 - - d
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The Bishop Wheeler
Catholic Academy Trust

6 EXPENDITURE

Staff Premises Other

Costs Costs Costs

£000 £000 £000

Expenditure on raising funds - - -
Academy’s educational

operations:

Direct costs 22,201 220 1,569

Allocated support costs 3,711 2,350 3,783

25,912 2,570 5,352

Total Total
2024 2023
£000 £000
23,990 21,473
9,844 9,503
33,834 30,976

The total expenditure £33,834,000 (2023: £30,976,000) of which £2,603,000 was unrestricted (2023:
£2,154,000), £31,011,000 was restricted (2023: £28,607,000) and £220,000 restricted fixed asset

(2023: £215,000).

Net (outgoing)/incoming resources for the period are

stated after charging:
Operating leases:
plant and machinery
Depreciation
Fees payable to auditor:
Audit
other services

Total
2024
£000

97
220

35

Total
2023
£000

91
215

36
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7 CHARITABLE ACTIVITIES

Total Total
2024 2023
£000 £000
Direct costs — educational operations 23,990 21,473
Support costs — educational operations 9,844 9,503
33,834 30,976

ANALYSIS OF SUPPORT COSTS
Support staff costs 3,711 4,197
Technology costs 617 461
Premises costs 2,350 2,043
Other support costs 2,752 2,451
Governance costs 414 351
Total support costs 9,844 9,503

The Charitable Activities expenditure was £33,834,000 {2023: £30,976,000) of which £2,603,000 was
unrestricted (2023: £2,154,000), £31,011,000 was restricted (2023: £28,607,000) and £220,000 restricted fixed
asset (2023: £215,000).
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8

STAFF
Total Total
2024 2023
a. Staff costs and employee benefits £000 £000
Staff costs during the period were:
Wages and salaries 19,011 17,159
Sacial security costs 1,753 1,620
Pension costs 3,919 3,898
Apprenticeship levy 80 73
24,763 22,750
Supply staff costs 1,149 1,027
Staff restructuring costs (redundancy) - 24
25,912 23,801
b. Severance payments
The Trust paid 1 severance payments in the year, disclosed in the following bands:
2024 2023
No. No.
£0 - £25,000 1 1
£25,001 - £50,000 - -
¢. Special staff severance payments
Included in staff restructuring costs are special severance payments totalling £17,291 (2023: £15,701).

Individually, the payments were: £17,291

d. Staff numbers

The average number of persons (including senior management team) employed by the Academy Trust

during the period was as follows:

2024

No.

Teachers 291
Administration and support 350
Management 21
662

2023
No.

324
335
18

677
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8 STAFF (continued)
e. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2024 2023
No. No.
£60,000 - £70,000 16 11
£70,001 - £80,000 10 7
£80,001 - £90,000 7 4
£90,001 - £100,000 - 1
£100,001 - £110,000 1 1
£110,001-£120,000 1 -
£120,001 - £130,000 1

f. Key management personnel

The key management personnel of the academy Trust comprise the Trustees and the senior management
team as listed on page 2. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy Trust was
£691,774 (2023: £588,904).
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9

CENTRAL SERVICES

The Bishop Wheeler Catholic Academy Trust has provided the following central services to its

academies during the year:

e Human resources

e  Financial services including procurement
e  Estates services

e GDPR

e Legal services

e Educational support services

e  QOther as arising

The Bishop Wheeler Catholic Academy Trust charges for these services on the following basis: 6%
General Annual Grant (2023: 6% General Annual Grant), equal to 5.2% of total income, to cover the
increased range of services and costs covered centrally compared to the previous year.

The actual amounts charged during the year were as follows:

Sacred Heart Catholic Primary School Ilkley, a Voluntary Academy

St Joseph’s Catholic Primary School Pudsey, a Voluntary Academy

St Joseph’s Catholic Primary School Otley, a Voluntary Academy

St Mary’s Horsforth Catholic Voluntary Academy

St Mary’s Menston, a Catholic Voluntary Academy

Ss Peter and Paul Catholic Primary School, a Voluntary Academy

St Mary’s Catholic Primary School Knaresborough, a Voluntary Academy
St Joseph'’s Catholic Primary School Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy, Cookridge

St Stephen’s Catholic Primary School, Skipton

St Robert’s Catholic Primary School

St John Fishers Catholic High School

St Joseph’s Catholic Primary School, Tadcaster

2024 2023
£000 £000
36 38
79 79
52 51
55 53
424 410
56 54
53 50
49 49
57 53
45 41
70 70
466 469
28 27
1,470 1,444
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10

11

TRUSTEES’ REMUNERATION AND EXPENSES

Principal and staff Trustees only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff members under their contracts of employment and not in respect of their
services as Trustees. Other Trustees did not receive any payments from the Academy Trust in respect of
their role as Trustees. During the year there were no staff Trustees. The value of remuneration and other
benefits was as follows:

During the year ended 31 August 2024, travel and subsistence expended totalling £nil was reimbursed or
paid directly to one Trustee (2023: £13.95)

Other related party transactions involving the Trustees are set out in note 25.

The highest paid Trustee received remuneration of £nil (2023: £nil)

TRUSTEES’ AND OFFICERS’ INSURANCE

The academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy Trust business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees’
and officers’ indemnity element from the overall cost of the RPA scheme membership.
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FIXED ASSETS

Cost:

1 September 2023
Additions
Disposals

31 August 2024

Depreciation:

1 September 2023
Charged in the year
Disposal

31 August 2024

Net book value:
31 August 2024

Net book value:
31 August 2023

Land and
Buildings
£000

4,178
165

4,343

621
76

697

3,646

3,557

Fixtures,

ICT Fittings &
Equipment Equipment  Motor Vehicle Total
£000 £000 £000 £000
636 386 23 5,223
147 58 - 370
783 444 23 5,593
466 293 23 1,403
119 25 - 220
585 318 23 1,623
198 126 - 3,970
170 93 - 3,820

The Trust’s transactions relating to land and buildings included:

Diocesan owned land and buildings are occupied under a mere licence which is terminable by giving two
years notice. The majority of the risks and rewards of ownership remain with the diocese. Given the nature
of the mere licence the land and buildings have more characteristics of a rolling short-term lease with a two-
year notice period of termination. Under FRS 102 current guidance this would be treated as an operating
lease rather than a finance lease and therefore is not included as a tangible fixed asset.
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14

DEBTORS

Trade debtors

Other debtors

VAT recoverable

Prepayments and accrued income

CREDITORS: amounts falling due within one year

Trade creditors

Other creditors

Accruals and deferred income
Other tax and social security

DEFERRED INCOME

Deferred income at 1 September 2023
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August 2024

2024
£000

62
35
259
487

843

2024
£000

481
131
699
968

2,279

2024
£000

310
348
(310)

348

2023
£000

153

154
380

687

2023
£000

461
541
845
415

2,262

2023
£000

333
310
(333)

310

At the Balance Sheet date, the Academy Trust was holding funds received in advance for Key Stage 1
Universal Free School Meals, Rates relief, school meals & trips and Out of School Club fees all paid in

advance.

Loans of £75,211 {included within Other Creditors) from the ESFA, includes a SALIX loan totalling
£75,211 (2023: £75,211) which is provided on the following terms — interest free and repayable over 5

years (deducted from GAG).
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15 CREDITORS: amounts falling due in greater than one year

2024 2023

£000 £000

Loans 73 149
73 149

Loans of £73,000 (included within Other Creditors) from the ESFA, includes a SALIX loan totalling
£73,000 (2023: £149,000) which is provided on the following terms — interest free and repayable over
5 years (deducted from GAG).
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FUNDS

RESTRICTED GENERAL FUNDS
General Annual Grant (GAG)
(excluding pension reserve)
Other DfE/ ESFA grants
Other income

Pension reserve

RESTRICTED FIXED ASSET
FUNDS

DfE / ESFA capital grants
Capital expenditure from GAG
and Other Income

Assets transferred on
conversion

TOTAL RESTRICTED FUNDS

UNRESTRICTED FUNDS
Unrestricted funds

TOTAL UNRESTRICTED FUNDS

TOTAL FUNDS

At Gains, At

1 September Incoming Resources losses and 31 August
2023 resources expended transfers 2024
£000 £000 £000 £000 £000
792 25,561 (26,764) 616 205

- 3,031 (3,031) - -

- 1,538 (1,538) - -
(992) . 322 (17) (687)
(200) 30,130 (31,011) 599 (482)
2,168 898 (123) (689) 2,254
- - (73) 73 =
2,746 125 (24) - 2,847
4,914 1,023 (220) (616) 5,101
4,714 31,153 (31,231) (17) 4,619
1,215 2,578 (2,603) * 1,190
1,215 2,578 (2,603) - 1,190
5,929 33,731 (33,834) (17) 5,809

The specific purposes for which the funds are to be applied are as follows:
Restricted general funds have been spent in line with the terms of the Master Funding Agreement.
Restricted fixed asset funds are used solely for capital purchases in line with the strategic objectives of
The Bishop Wheeler Catholic Academy Trust.

The restricted pension fund is in deficit to the value of £687,000 as at 31 August 2024. This deficit has
been inherited upon conversion to Academy status. The Directors will continue to monitor this situation

closely.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit
on the GAG that it could carry forward at 31 August 2024.

Transfers between funds - £nil was transferred from unrestricted and £616,000 transferred to restricted
funds, £616,000 was transferred from restricted fixed asset funds. These transfers relate to capital
maintenance projects paid for via restricted funds funded by capital grants and unrestricted funds
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FUNDS (continued...)

Comparative information in respect of the preceding period is as follows:

At Gains, At
1 September Incoming Resources losses and 31 August
2022 resources expended transfers 2023
£000 £000 £000 £000 £000
RESTRICTED GENERAL FUNDS
General Annual Grant (GAG)
(excluding pension reserve) 1,188 24,123 (24,600) 81 792
Other DfE/ ESFA grants - 2,519 (2,519) - -
Other income - 1,142 (1,142) - -
Pension reserve (1,702) - (346) 1,056 (992)
(514) 27,784 (28,607) 1,137 (200)
RESTRICTED FIXED ASSET
FUNDS
DfE / ESFA capital grants 1,339 1,102 (113) (160) 2,168
Capital expenditure from GAG
and Other Income - - (79) 79 -
Assets transferred on
conversion 2,769 - (23) - 2,746
4,108 1,102 (215) (81) 4,914
TOTAL RESTRICTED FUNDS 3,594 28,886 (28,822) 1,056 4,714
UNRESTRICTED FUNDS
Unrestricted funds 1,149 2,220 (2,154) - 1,215
TOTAL UNRESTRICTED FUNDS 1,149 2,220 (2,154) - 1,215
TOTAL FUNDS 4,743 31,106 (30,976) 1,056 5,929
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16

FUNDS (continued)

The funds attributable to each academy within the Academy Trust as at 31 August 2024

are as follows:

St. Mary’s Menston, a Catholic Voluntary Academy

St. Joseph’s Catholic Primary School Otley, a Voluntary Academy

Ss Peter and Paul Catholic Primary School, a Voluntary Academy
Sacred Heart Catholic Primary School llkley, a Voluntary Academy

St. Mary's Horsforth Catholic Voluntary Academy

St. Joseph’s Catholic Primary School Pudsey, a Voluntary Academy
St. Mary’s Catholic Primary School Knaresborough, a Voluntary Academy
St. Joseph’s Catholic Primary School Harrogate, a Voluntary Academy
Holy Name Catholic Voluntary Academy

St. Stephen’s Catholic Primary School, a Voluntary Academy

St Robert’s Catholic Primary School

St John Fisher’s Catholic High School

St Joseph’s Catholic Primary School, Tadcaster

St Wilfrid’s Catholic Primary School, Ripon

Barkston Ash Catholic Primary School, Tadcaster
St Joseph’s Catholic Primary School, Barnoldswick
Trust

Total before fixed assets and pension reserve
Restricted fixed asset fund

Pension reserve

Total

Total
2024
£000

350
210
258
(10)
42
120
241
(12)
161
(431)
(35)
587
32
132

41

59
(350)
1,395
5,101
(687)

5,809

Total
2023
£000

571
189
270

46
63
161
152
23
182
(415)
13
813
102

(163)
2,007
4,914
(992)

5,929
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16 FUNDS (continued)
The deficit on the Trust funds represents costs paid centrally. During the period the Academies within
the Academy Trust spent the following on teaching and support staff, other support staff, educational

supplies and other costs:

Analysis of Academies by cost

Other
Teaching Other Costs

& Support Support Educational (excluding Total Total

Staff Staff Supplies  depreciation) 2024 2023

£000 £000 £000 £000 £000 £000

Trust 382 660 - 993 2,035 2,347
St. Mary’s - Menston 5,888 862 122 1,566 8,438 7,719
St. Joseph’s - Pudsey 1,238 282 24 288 1,832 1,751
St. Mary’s - Horsforth 822 67 14 207 1,110 1,085
Ss Peter and Paul’s 786 94 28 260 1,168 1,071
St. Joseph's - Otley 669 130 23 222 1,044 1,016
Sacred Heart 525 121 8 175 829 806
St. Mary’s -Knaresborough 758 102 15 224 1,099 1,012
St. Joseph'’s - Harrogate 710 58 13 272 1,053 949
Holy Name 810 65 28 311 1,214 1,090
St. Stephen’s 666 89 4 221 980 925
St Roberts — Harrogate 1,155 56 23 339 1,573 1,436
St John Fisher’s 6,385 960 110 1,610 9,065 8,766
St Joseph'’s, Tadcaster 474 87 7 199 767 788
St Wilfrid’s, Ripon 324 15 9 105 453 -
Barkston Ash, Tadcaster 315 29 18 159 521 -
St Joseph'’s, Barnoldswick 294 34 8 97 433 -
Total 22,201 3,711 454 7,248 33,614 30,761
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17

FUNDS (continued}

Unrestricted

Funds

£000

Tangible fixed assets -
Current assets 1,255
Current liabilities (65)
Pension scheme liability -
1,190

Comparative information in respect of the preceding period is as follows:

Unrestricted

Funds

£000

Tangible fixed assets -
Current assets 1,296
Current liabilities (81)
Pension scheme liability -
1,215

FINANCIAL COMMITMENTS

OPERATING LEASES

Restricted

Restricted Fixed Asset
Funds Funds
£000 £000

- 3,970

2,492 1,131
(2,287) .
(687) .
(482) 5,101
Restricted

Restricted Fixed Asset
Funds Funds
£000 £000

- 3,818

3,122 1,096
(2,330) -
(992) -
(200) 4,914

Total
Funds
2024
£000

3,970
4,878
(2,352)
(687)

5,809

Total
Funds
2023
£000

3,818
5,514
(2,411)
(992)

5,929

At 31 August 2024 the Academy Trust had total commitments under non-cancellable operating leases as

follows:

Other:

Amounts due within one year

Amounts due between one to five years
Amounts due after five years

2024
£

85
167

2023
£

95
220
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18

19

20

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

Net (expenditure)/income for the reporting period (as per the
statement of financial activities)

Investment income

Assets transferred on conversion

Cash transferred on conversion

Pension liability transferred on conversion

Capital grants from DfE and other capital income
Depreciation (note 12)

FRS 102 pension cost less contributions payable (note 24)
FRS 102 pension finance costs (note 24)
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by / (used in) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Capital grants from DfE group
Purchase of tangible fixed assets
Interest

Net cash provided by / (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Repayments of borrowing
Cash inflows from new borrowing

Net cash provided by / (used in) financing activities

2024 2023
£000 £000
(104) 130

(28) .
(125) =
(348) :
(193) .
(897) (1,102)

220 215
(143) 297

14 49
(156) (17)
18 33

(1,742) (395)

2024 2023
£ £

897 1,102

(246) (275)
28 x

679 827
2024 2023

£ £

(75) (75)

(75) (75)
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21 ANALYSIS OF CASH AND CASH EQUIVALENTS

At At
1 September 31 August
2023  Cash flows 2024
£ £ f
Cash at bank and in hand 4,825 (790) 4,035
4,825 (790) 4,035

22 ANALYSIS OF CHANGES IN NET DEBT
At1l Cash flows At31
September August
2023 2024
£000 £000 £000
Cash 4,825 (790) 4,035
Loans falling due within one year (234) 85 (149)
Total 4,591 (705) 3,886

23 MEMBERS' LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one period after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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24

PENSION AND SIMILAR OBLIGATIONS

The Academy Trust’s employees belong to three principal pension schemes: The Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; the Local Government Pension Scheme
(LGPS) for non-teaching staff which is managed by West Yorkshire Pension Fund; and the Local
Government Pension Scheme (LGPS) for non-teaching staff which is managed by the North Yorkshire
Pension fund. All are multi defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS was 31 March 2020 and of the LGPS 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
period.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are

recognised and managed appropriately and the review specifies the level of future contributions.

The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation report
was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT, applying a notional investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are:

e  Employer contribution rates set at 28.68% of pensionable pay {including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control
result is such that no change in member benefits is needed. :

e Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to
be implemented from 1 April 2028.
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PENSION AND SIMILAR OBLIGATIONS (continued)

The employer’s pension costs paid to TPS in the period amounted to £3,200,570 (2023: £2,658,754).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has accounted
for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has

set out above, the information available on the scheme,

Local Government Pension Scheme — West Yorkshire Pension Fund

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £812,000
(2023: £763,000), of which employer’s contributions totalled £605,000 (2023: £570,000) and
employees’ contributions totalled £207,000 (2023: £193,000). The agreed contribution rates for
future years are 17.8% per cent for employers and 5.5 per cent to 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 August
2024

Rate of increase in salaries 3.75%

Rate of increase for pensions in payment/inflation 2.50%

Rate of increase for deferred pensions 2.50%

Discount rate for scheme liabilities 4.90%

Inflation assumption (CPi) 2.50%

At 31 August
2023

3.85%
2.60%
2.60%
5.10%
2.60%

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

At 31 August 2024
Retiring today
Males 20.8
Females 24.0
Retiring in 20 years
Males 21.7
Females 24.7

At 31 August 2023
21.0
24.1

22.2
25.1
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

At 31 August 2024
£'000

14,324

14,878

14,236

14,966

14,630

14,572

The academy Trust’s share of the assets and liabilities in the scheme were:

Equity instruments

Property

Government bonds
Corporate bonds

Cash

Other

Total market value of assets

Present value of scheme liabilities
- Funded

Asset in scheme

Fair value at
31 August 2024
£000

12,678
432
1,407
640
432
400
15,989

14,601

1,388

The actual return on scheme assets was £ (2023: £1,106,000 loss).

Amount recognised in the statement of financial activities

Current service cost
Net interest cost

Benefit changes, gain/(loss) on curtailment and gain/(loss) on

settlement
Past service cost

Total operating charge

2024
£000

597
(15)

582

At 31 August 2023
£000

12,746

13,240

12,668

13,318

13,019

12,967

Fair value at
31 August 2023
£000

10,742
443
992
603
523
107

13,410

12,993

417

2023
£000

812
(11)

805
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PENSION AND SIMILAR OBLIGATIONS (continued)

Changes in the present value of defined benefit obligations were as follows:

At 1 September

Current service cost

Interest cost

Employee contributions

Actuarial (gain)/loss due to changes in financial assumptions
Actuarial (gain)/loss due to changes in demographic assumptions
Actuarial (gains)/losses due to liability experience

Benefits paid

Past service cost

Plan introductions, benefit changes, curtailments and settlements

At 31 August

Changes in the fair value of academy’s share of scheme assets:

At 1 September

Interest income

Remeasurement gains/(losses) on assets

Employer contributions

Employee contributions

Benefits paid

Plan introductions, benefit changes, curtailments and settlements

At 31 August

2024
£000

12,993
597
667
207
255

(134)
65
(49)

14,601

2024
£000

13,410
703
1,113
605
207
(49)

15,989

2023
£000

14,030
812
574
193

(3,083)

(203)
947
(281)
4

12,993

2023
£000

14,034
585
(1,691)
570
193
(281)

13,410

As at 31 August 2024 the West Yorkshire Pension Fund scheme assets exceeded liabilities by £1,007,000.
As the pension fund assets are not held by the Trust the asset has been provided against taking the
asset/liability to £nil. The adjustment has resulted in a reduction in the actuarial gain.
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24 PENSION AND SIMILAR OBLIGATIONS {continued)
Local Government Pension Scheme — North Yorkshire Pension Fund

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £725,000
(2023: £636,000), of which employer’s contributions totalled £581,000 (2023: £506,000) and
employees’ contributions totalled £144,00 (2023: £130,000). The agreed contribution rates for future
years are 20.3 per cent for employers and 5.5 per cent to 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions At 31 August 2024 At 31 August 2023

Rate of increase in salaries 3.75% 3.85%
Rate of increase for pensions in payment/inflation 2.50% 2.60%
Rate of increase for deferred pensions 2.50% 2.60%
Discount rate for scheme liabilities 4,90% 5.00%
Inflation assumption {CPI) 2.50% 2.60%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August 2024 At 31 August 2023
Retiring today
Males 21.8 22.0
Females 24.4 24.5
Retiring in 20 years
Males 224 22.9
Females 25.2 25.5
Sensitivity analysis
At 31 August 2024 At 31 August 2023
£'000 £000
Discount rate +0.1% 6.596 5,344
Discount rate -0.1% 6,878 5,574
Mortality assumption — 1 year increase 6,562 5,317
Mortality assumption — 1 year decrease 6,912 5,601
CPl rate +0.1% 6,757 5,475
CPl rate -0.1% 6,717 5,443
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

The academy Trust’s share of the assets and liabilities in the scheme were:
Fair value at 31
August 2024

Equity instruments

Property

Government bonds
Corporate bonds

Multi Asset Credit

Cash

Other

Total market value of assets

Present value of scheme liabilities
- Funded

Deficit in scheme

The actual return on scheme assets was £ (2023: £10,000 surplus).

Amount recognised in the statement of financial activities

Current service cost

Past service cost

Net interest cost

Benefit changes, gain/(loss) on curtailment and gain/(loss) on
settlement

Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 September

Current service cost

Interest cost

Employee contributions

Actuarial (gain)/losses due to changes in financial assumptions

Actuarial (gain)/losses due to changes in demographic assumptions

Actuarial (gain)/losses due to liability experience
Benefits paid
Past service cost

Plan introductions, benefit changes, curtailments and settlements

Net increase in liabilities from disposal/acquisitions

At 31 August

£000
2,874
363
732
448
333
163
1,137
6,050

(6,737)

(687)

2024
£000
445

35

480

2024
£000
5,459
445
288
144
(3)
(71)
60
(67)

482

6,737

Fair value at 31
August 2023
£000

2,404

295

473

308

237

4

746

4,467

(5,459)

(992)

2023
£000
557

60

617

2023
£000
5,599
557
231
130
(1,341)
(22)
377
(72)

5,459
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PENSION AND SIMILAR OBLIGATIONS {continued)

Changes in the fair value of academy’s share of scheme assets:

2024 2023
£000 £000
At 1 September 4,467 3,893
Interest income 253 171
Remeasurement gains/(losses) on assets 207 (161)
Employer contributions 581 506
Employee contributions 144 130
Benefits paid (67) (72)
Plan introductions, benefit changes, curtailments and settlements - -
Net increase in assets from disposal/acquisition 465 -
At 31 August 6,050 4,467
Local Government Pension Scheme — Lancashire County Pension Fund
The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £19,000 (2023:
£nil), of which employer’s contributions totalled £14,000 (2023: £nil) and employees’ contributions
totalled £5,00 (2023: £nil). The agreed contribution rates for future years are 16.4 per cent for
employers and 5.5 per cent to 8.5 per cent for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013.
Principal actuarial assumptions At 31 August 2024 At 31 August 2023
Rate of increase in salaries 4.10% -
Rate of increase for pensions in payment/inflation 2.70% -
Rate of increase for deferred pensions 2.70% -
Discount rate for scheme liabilities 5.00% -
Inflation assumption (CPI}) 2.60% -
The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:
At 31 August 2024 At 31 August 2023
Retiring today
Males 21.0 -
Females 235 -
Retiring in 20 years
Males 22.2 -
Females 25.3 -
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

Sensitivity analysis

At 31 August 2024 At 31 August 2023

£000 £000

Discount rate +0.1% (7) -
Discount rate -0.1% 8 -
Mortality assumption — 1 year increase 8 -
Mortality assumption — 1 year decrease (8) -
CPl rate +0.1% 8 -
CPl rate -0.1% (7) -

The academy Trust’s share of the assets and liabilities in the scheme were:

Fair value at 31 Fair value at 31
August 2024 August 2023
£000 £000
Equity instruments 307 -
Property 55 =
Government bonds 1 -
Corporate bonds 1 -
Multi Asset Credit - B
Cash 9 -
Other 272 -
Total market value of assets 645 -
Present value of scheme liabilities
- Funded (440) -
Surplus in scheme 205 -
The actual return on scheme assets was £13,000 (2023: nil).
Amount recognised in the statement of financial activities
2024 2023
£000 £000
Current service cost 14 -
Past service cost - -
Net interest cost (6) -
Benefit changes, gain/(loss) on curtailment and gain/(loss) on
settlement - -
Administration expense 1
Total operating charge 9 s

Page 64



The Bishop Wheeler 3955

Nl
-3 M 4

Catholic Academy Trust

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 August 2024

24 PENSION AND SIMILAR OBLIGATIONS (continued)

Changes in the present value of defined benefit obligations were as follows:

2024 2023
£000 £000

At 1 September 0

Current service cost 14

Interest cost 10

Employee contributions 5

Actuarial (gain)/losses due to changes in financial assumptions 8

Actuarial {gain)/losses due to changes in demographic assumptions (1)

Actuarial (gain)/losses due to liability experience -
Benefits paid .
Past service cost -
Plan introductions, benefit changes, curtailments and settlements -

Net increase in liabilities from disposal/acquisitions 404

At 31 August 440
2024 2023
Changes in the fair value of academy’s share of scheme assets: £000 £000
At 1 September 0 =
Interest income 16 -
Remeasurement gains/{losses) on assets (3) -

Administration expenses (1)
Employer contributions 14 -
Employee contributions 5 -

Benefits paid - =
Plan introductions, benefit changes, curtailments and settlements - -
Net increase in assets from disposal/acquisition 614 =

At 31 August 645 -

As at 31 August 2024 the Lancashire Pension Fund scheme assets exceeded liabilities by £205,000. As the
pension fund assets are not held by the Trust the asset has been provided against taking the
asset/liability to £nil. The adjustment has resulted in a reduction in the actuarial gain.
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25

RELATED PARTIES

Owing to the nature of the academy Trust and the composition of the Board of Trustees being drawn

from local public and private sector organisations, transactions may take place with organisations in

which the Trustees have an interest. All transactions involving such organisations are conducted in

accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
academy Trust’s financial regulations and normal procurement procedures relating to connected and
related party transactions. The following related party transactions took place in the financial period.

The Diocese of Leeds (Vicariate of Education) - an organisation in which Bishop Marcus Stock (Member of

the Trust), Rev. Timothy Swinglehurst (Member of the Trust) and Monsignor Paul Fisher (Member of the
Trust) are key members with significant influence. This organisation is a registered charity and therefore

runs on a not-for-profit basis. The Diocese of Leeds supports the Academy Trust in providing a Catholic
education for all our students. There were purchases of £85,147 (2023: £106,928) from The Diocese of
Leeds during the year, at the 31 August 2024 £nil (2023: £nil) was included in creditors. There were sales
of £41 (2023: £31,031) to the Diocese of Leeds during the year and £nil (2023: £31,031) was included in
debtors.

AGENCY ARRANGEMENTS

The Academy Trust administers the disbursement of the new discretionary support for learners, 16-19
Bursary Funds, on behalf of the ESFA. In the year it received £26,889 (2023: £20,589) and disbursed
£26,889 (2023: £20,589). Therefore, there is £nil (2023: £nil) repayable by the Academy Trust at the 31
August 2023 included in other creditors.
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27 CONVERSION TO AN ACADEMY TRUST

On 1st February 2024 the Barkston Ash Catholic Primary School converted to academy status under
the Academies Act 2010 and all the operations and assets and liabilities were transferred to The
Bishop Wheeler Catholic Academy Trust from the North Yorkshire County Council Local Authority
for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as a net loss in the Statement of
Financial Activities as Charitable activities — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and
an analysis of their recognition in the SOFA in prior year.

Restricted

Unrestricted Restricted Fixed Asset
Funds Funds Funds Total
£000 £000 £000 £000

Tangible fixed assets % = = z
Cash —representing budget surplus on

LA funds - 109 - 109
Current liabilities - = - -
LGPS pension surplus/(deficit) - = = .

- 109 - 109

The Buildings of Barkston Ash School are Diocesan owned. Therefore, they are occupied under a mere
licence which is terminable by giving two years notice. The majority of the risks and rewards of
ownership remain with the diocese. Given the nature of the mere licence the land and buildings have
more characteristics of a rolling short-term lease with a two-year notice period of termination. Under
FRS 102 current guidance this would be treated as an operating lease rather than a finance lease
therefore not included as a tangible fixed asset.

All other assets were reviewed on conversion and their market value was negligible therefore no
additional assets were added to the Trusts fixed asset register.
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27 CONVERSION TO AN ACADEMY TRUST continued

On 1st March 2024 St Wilfrid’s Catholic Primary School, Ripon, and St Joseph’s Catholic Primary School,
Barnoldswick, converted to academy status under the Academies Act 2010 and all the operations and
assets and liabilities were transferred to The Bishop Wheeler Catholic Academy Trust from the North
Yorkshire County Council Local Authority and Lancashire County Council Local Authority for £nil
consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net loss in the Statement of Financial
Activities as Charitable activities —transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the SOFA in prior year.

Restricted

Unrestricted Restricted Fixed Asset
Funds Funds Funds Total
£000 £000 £000 £000
Tangible fixed assets - - 125 125

Cash —representing budget surplus on LA

funds - 240 - 240
Current liabilities - - - -
LGPS pension surplus/(deficit) - 193 - 193
- 433 125 558

The Buildings of the 2 Primary Schools are Diocesan owned. Therefore, they are occupied under a mere
licence which is terminable by giving two years notice. The majority of the risks and rewards of
ownership remain with the diocese. Given the nature of the mere licence the land and buildings have
more characteristics of a rolling short-term lease with a two-year notice period of termination. Under
FRS 102 current guidance this would be treated as an operating lease rather than a finance lease
therefore not included as a tangible fixed asset.

All other assets were reviewed on conversion and their market value was negligible therefore no
additional assets were added to the Trusts fixed asset register.
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28 Capital Commitments
2024 2023
£000 £000
Contracted for, but not provided in the financial statements 351
351 -
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